Welcome to the first edition of our company’ s renewed quarterly newsletter.

The Jamaica Livestock Association (JLA) is a dynamic corporate entity whose official
mission, as stated on our \Web Page, includes being continuously updated on the latest
international agricultural developments to improve the life of the farming community.
With this as our goal, we will aim at enhancing the public’s awareness of relevant and
current issues pertinent to the Livestock Industry. This will be a vital step in effectively
developing a two-way communication process, that will assist in fostering a harmonious
relationship between our customers and employees as well as become a vehicle for
global knowledge transfer.

Henry J. Rainford
CD.,JP., LLD. (Hon) e hope this publication will become a rich source of information to you as we
endeavour to highlight current issues regarding our various committees, breed societies
and products. his being our first edition, we will provide you with a general report for
the period ending 2004, after which you will be updated on a quarterly basis. e welcome any comment and suggestion
you may have for improving our publications as we seek to serve you.
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During the year 2004 the local cattle industry experienced a
continuation in the decline of previous years. Reduction in
numbers, deterioration of pastures and frustration of farmers
were highly visible. The impact of Hurricane Ivan in
September was a serious blow to farm buildings and
infrastructure while actual loss of cattle was minimal.
Through various initiatives The Jamaica Livestock
Association continued in the drive to return the cattle
industry to viability.

At year end there were signs of increased demand for local
beef and this had a positive effect on prices. The number of
cattle slaughtered in 2004 however 52,379 head was yielding
10,751,771 kg reflecting a decrease from the production in
the previous year which was 13,714,793 kg from 66,532
head.
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The year 2004 has been challenging for the local dairy
industry. It continues to experience competition from
imported powered milk soya products and local and imported
sugar based drinks.

The industry is also threatened by a further reduction in the
capital herd arising from the recent discovery of Bovine
Spongiform Encephal opathy (BSE) in the United States. Asa
consequence there has been an increased demand for local
beef resulting in farmers slaughtering their dairy animalsto
capitalize on the demand. The JLA Dairy Committee has
identified the need for alobby group in an effort to access
low interest rate funding for the resuscitation of the industry.
Milk production in 2004 was 16.1 million litres a further
decrease when compared to that of 2003 and 2002 which was
18.3 million litres and 20 million litres respectively.

Update on both Beef & Dairy Committee

Through the initiative of both committees, JLA recently concluded
a Cattle Survey and thisis now accessible on our Website at
www.jlaltd.com. As aresult of this survey, a conference/workshop
will be launched that will aim at resuscitating the Jamaica Cattle
Industry.
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The Pig Industry for the year 2004 experienced an increase of 18.1% in Pork production as reported
by the Evaluation Division of the Ministry of Agriculture. The high production was pushed by an
increase in prices which attracted more farmers to the industry and the recent discovery of BSE in
the United States, which created a higher demand for locally produced meats.

Despite the increase in production, the industry continued to receive competition from imports. The
Committee is however hopeful that with a new joint venture with Donaldson International &
Newport Mills to improve the genetic of local pigs, it would reduce the need for importation. Pork
production for the year 2004 was 7.5 million kilograms, a significant increase in comparison to 6.3
million kilograms in 2003.
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Through various initiatives, the Jamaica Livestock Association through the Poultry Committee,
continues the efforts of |obbying to develop long term strategies to ensure stability in the industry
and consistent monitoring of imports

The impact of Hurricane Ivan was devastating to the industry. Poultry farmers and in particul ar
small farmers suffered severely from damages to infrastructure and the loss of their birds. As aresult
there was a decline in production in the fourth quarter resulting in a shortfall of poultry meat on the
domestic market. Consequently, chicken leg quarters were imported to cushion the effects caused by
the hurricane.
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The Poultry Committee continued to emphasize generic advertising which should encourage an
increase in the per capita consumption of eggs. Egg production for the year 2004 was 124,810,131
while the national layer flock was estimated at 510,781.

Poultry

Poultry Production for the year 2004 was 96,475,351 kg representing 2.4% growth. The 2.4%
growth, however, was a decline when compared to the previous year’s growth of 12.4%. The small
growth was due primarily to the impact of Hurricane Ivan.
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After years of decline due to poor demand for local beef and fresh milk, there are now opportunities
in the cattle industry for expansion. The national cattle population cannot adequately supply the
reguirements for local consumption.

In addition to the local needs there is also a growing demand from overseas buyers for breeding
stock, embryos and semen. While these opportunities are presenting themselves, existing farmers
have shown reluctance in restoring their farmsto former levels, neither are new investors being
attracted. A significant constraint relates to cost while another is the absence of along term policy
for livestock.

The members of the Breed Societies have recognized the benefits to be derived from expansion of
the cattle industry but are fully aware that it will take some time as the breeding stocks were
seriously depleted. Levels of registration and appraisal continue to be below expectations. In
addition to the shortage of the cattle for breeding, the cost of capital required to restore and establish
new farms have created barriers to the expansion required.

The Screwworm Eradication Programme reported positive results in 2004 and expressed optimism
that Jamaica should be Screwworm free in the near future.

The Jamaica Black Breeders Society will be celebrating their 51% Anniversary this year. The
activities planned for this year include the publication of a herd book entitled, The Jamaica
Brahman Herd Book.
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Much attention has been given to the expansion of the goat industry and the farmers have responded
favourably by increasing herd sizes. The Industry remains very attractive to new investors as local
production is not likely to satisfy demand in the near future while the goat meat maintains an
attractive price.

The Goat Breeders Society continues to work with its members to further develop the industry.
Through the Society, appraisals are conducted routinely and breeding programmes are structured for
increased productivity.
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The Jamaica Livestock Association (JLA) sells
and distributes awide range of products to support
the agricultural sector which isJLA’s main target
market. These products are distributed through JLA’s
13 branches which are in Kingston and St. Andrew,
Morant Bay, Linstead, Christiana, Mandeville,
May Pen, Black River, Santa Cruz, Sav-La-Mar,
Montego Bay and Junction in St.Elizabeth.
Our Flagship products are Day-Old-Chicks which
are hatched at our Hatchery and our own brand
of animal feed, “Supreme Feed”, whichis
manufactured by JLA Feeds Ltd. The JLA aso
carries awide range of products which fall in the
following categories:

Poultry Equipment

Animal Pharmaceuticals

Agricultural Tools and Supplies
Agricultural Chemicals

Fertilizer

Hardware

Plumbing, Electrical & Garden Supplies
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